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The paper deals with evaluation of readiness afctetl Slovak postal operators
for implementation of innovations in the field ddgistics. Their readiness
is represented by innovation potential, which ratésur areas - strategy
and planning, quality of services and environmetgchnological processes
and marketing. Based on total value it differs hestav four groups - from postal
operators with high innovative potential to openmatovith very low innovative
potential.

INOVA CNY POTENCIAL POSTOVYCH OPERATOROV
V OBLASTI LOGISTIKY

Prispevok sa zaoberd hodnotenim pripravenosti wyah slovenskych
postovych operatorov na implementéciu inovacii lastb logistiky. Vyjadruje ju
prostrednictvom inovamého potencialu, p¢bm hodnoti Styri oblasti — stratégiu a
planovanie; kvalitu sluzieb a zivotné prostredighnologické procesy a marketing.
Na zaklade vyslednej hodnoty rozliSuje Styri skypinod poStovych operatorov s
vysokym inovénym potencialom az po operatorov s/mae nizkym inovénym
potencialom.

1. INTRODUCTION

Most of postal operators have had monopoly positiothe market for a long time.
Their main task was to allow access to informaggnhange for public. As postal services
are important for development of society and econothe monopoly status has not
change. Postal operators have not focused on castbmequirements and majority of
innovations have been implemented only as a reguliew technologies, not customers’
needs.

Nowadays, the situation is different and postal raes have to succeed in
competition with other operators and logistics camps. Their competitiveness depends
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significantly on ability to respond to the changiegvironment, add value to offered
services and to innovate.

2. INNOVATIONS IN THE POSTAL SECTOR

During recent years, innovations in the postal@ebave shifted from developing
new services towards application of existing toatsl skills in a new way - there were
developed new forms of access to services, whigbrdme their accessibility. Initially,
innovations in the postal sector were focused areiwsing efficiency of manual processes
and their automation through new tools and tectgieto Nowadays postal operators try to
use own experiences and new information-commuiicagchnologies in order to provide
services based on information (for example Trackréce). [1]

Innovative environment of enterprise can be exmedg several indicators. One of
them is innovation potential, which representsigbidf enterprise to use knowledge and
resources in order to increase its competitiveness.

3. INNOVATIVE POTENTIAL OF POSTAL OPERATORS

Measuring of innovation potential of Slovak postalerators was realized through
guestionnaire focused on determination the readifi@simplementation of innovations.
The main aim was to find out current situation mfidvations in the postal sector, to set
further opportunities for increasing capacity fondvation of operators and how they can
benefit from these opportunities.

We also wanted to verify hypothesis, that postarators have the highest value of
innovation potential in the field of technologiqalocesses. This hypothesis was based on
the opinion, that operators are able to use besskiils and experience related to processes
which represent part of their core business in iding postal and logistics services.

The survey was carried out during March and Ap@i02. All 21 postal operators
providing services in the Slovak market were comt@and 11 of them were willing to
cooperate. The survey was conducted electroniceilly members of senior and middle
management.

Questionnaire was based on methodology from thgeqgrdJ-SME Innovation -
Design of a Model for Joint University - Enterprismovation, produced by Zapathska
univerzita v Plzni (the University of West BoheniiaPlz&i), which was adapted to the
conditions of postal sector.

Following renowned consulting companies (Ernst &ug, AT Kearney) and actual
standards of the European Union, authors have etbfimportant areas for evaluation of
innovative potential:

= Strategy and Planning,

= Technological processes,
= Quality and environment,
= Marketing. [3]

This decomposition into areas was applied alsohim questionnaire. Each area
contains six questions and for each question thenme four options of responses which
represent very low innovative activity, low innoigatt activity, average innovative activity
or very high innovative activity. Postal operaton®se one of them that best describes their
current situation.
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Aim of the first area strategy and planning — was to determine how postal operator
coordinates its activities in regard to its visidas the future (strategies, plans, innovative
intentions and programs, etc.). In the second doeased ortechnological processes, we
asked about suggestions leading to the changelofiddogies, technological processes and
resources necessary for further development.

In the third area regardirguality and environment, we were interested in changes
that affect quality system of postal operators, leyges’ contribution to quality, etc. This
section of questionnaire also contained questidsitaimpact of operator’s activities on
the environment and their approach to this issue.

Last area —marketing — was focused on the evaluation of postal opesator
orientation to the market and customers. We evetuatompetitive market position,
customers’ attitudes to offered services, etc. [3]

Particular responses of postal operators were ragigoints from 1 (reflecting very
low or null innovative activity) to 4 (correspondimo very high innovation activity). Postal
operator could achieve at least 6 points and maxir#d points in one area. According to
achieved count for particular field, postal operstbave been placed into one of four
groups (Tab. 1):

Tab. 1. Criteria for placing the postal operatorparticular areas

Evaluation of innovative potential

A 21-24 postal operator with high innovative potential
AB 16 — 20 postal operator with average innovative potential
B 11-15 postal operator with low innovative potential

C 6-10 postal operator with very low innovative potential

After counting all points in four areas, operatould get at least 24 points and a
maximum 96 points. Based on the overall resultstgdcoperators were placed into four
groups (Tab. 2).

Tab. 2: Criteria for placing the postal operatorauding to total innovative potential

Evaluation of innovative potential

A 79 — 96 postal operator with high innovative potential
AB 6178 postal operator with average innovative potential
B 43 - 60 postal operator with low innovative potential

C 24 - 42 postal operator with very low innovative potential

In group A, there are postal operators that cacaitatneir development potential and
try to seek other options for improving their ogera. They have great assumptions to be
competitive not only in the medium, but also in tbhag term. Postal operators which
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belong to group AB have assumptions for successipllementation of innovations and are
able to exploit potential for future prosperity.

Third group B represents postal operators, which aot able to work with
innovative initiatives and strategies yet, but nsakbanges in organizational structure and
approaches which will allow them to use incentivethe future.

Last group C includes operators whose environmentnot suitable for
implementation of innovations and if they wouldeliko apply them, they have to realize
significant changes in operation and organization.

Based on this information, two postal operators4l®elong to group A, so they
have high innovative potential. Seven operators¥{64achieve average innovative
potential, and belong to group AB and other tworafms (18%) are in group B with low
innovation potential. None of postal operators hass/ low potential for innovation (Fig.
1). It can be said, that Slovak postal operatomwvshainly average innovative potential
and have great assumptions for effective implentiemtaf innovation. [2]
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Fig. 1: Innovative potential of Slovak postal ogters (Source: own analysis)

As Fig. 2 shows, selected postal operators achitevénighest average value in the
field of technological processes. This finding éonéd hypothesis, which assumed that
postal operators have the highest innovation piateright in the field of technological
processes, which represent core of their activities

Postal operators reach the second highest avesdige of innovative potential in the
field of strategy and planningwhich is closely related to enterprise managent@uality
and environmenteflects level of quality management and environtale management.
Postal operators have the lowest value in markefigs result should motivate them to
pay more attention to marketing activities which erucial in relation with customers.

As results from questionnaire, postal operatorehdwring last years implemented
especially innovations related to new informati@menunication technologies, upgrading
of operational processes, optimizing delivery aoltection of items, etc.

Source of innovation is often design of own empésyeadoption of innovation from
parent company, own development department, cotiperavith other companies or
purchase of technology from its provider. [2]
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Fig. 2: Average value of innovative potential@ésted Slovak postal operators (Source: own aisalys

Fig. 3 illustrates average value of innovative pttd of postal operators, which
participated in the survey. Because of anonymitnpse to respondents, individual postal
operators are marked only with different color,heiit name.
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Fig. 3: Polygon of innovative potential of selec&ovak postal operators (Source: own analysis)
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It is clear that larger area of polygon of partaaupostal operator represents higher
innovation potential and also appropriate skills fimplementation of innovations. For
using existing potential properly, it is necess@rychoose appropriate strategy in order to
create logistic and innovative solutions for theistomers.

4. CONCLUSIONS

We could say that traditional postal operators aoe generally regarded as
innovative. This results from fact, that they hdsaa monopoly position on the market and
so were not forced to provide services that bestmastomer needs. But nowadays, postal
operators are aware that innovation is right toolthe creation competitive advantage and
therefore try to seek and exploit new opportunities
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